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Dear SWSD Families,
On June 26, 2020, Districts throughout the state received reopening guidance from the NJDOE in a document known as The
Road Back: Restart and Recovery Plan for Education. As the District engages in planning for the September 2020 reopening
process, the District staff felt it was important to provide you with a sense of our direction now. This community letter is
meant to provide our families with an overview at this time. A more comprehensive plan will be forthcoming later this month.
At the end of the month, the District will release a pre-recorded review of our plan and launch our SWSD Reopening Website
which will outline a much more comprehensive overview of our planned procedures and protocols anticipated for September
2020. Our website will include: FAQs, suggestions for families to prepare, cleaning protocols, attendance guidelines, lunch
procedures, safety and hygiene protocols, parent commitments, parent and staff survey results, and a page just to describe the
day in the life of a student, etc.
To assist families, SWSD has established an email address for parents to submit any and all questions regarding the school’s
reopening: reopening@swsdk6.com. Upon receipt of a parent email, the District will direct the email to the appropriate
person to ensure our families receive a prompt response. It is our hope that our SWSD website, pre-recorded district plan
presentation, and our newly established Q & A email address will provide you with answers to your many questions.
SWSD has been working closely with the 27 members of our Reopening Committee since May 2020. These members have
served as liaisons to district staff and have solicited feedback from their colleagues to share with the committee. This
committee has dedicated hours upon hours of their personal time to plan for our return to school.
Our nurses, CST staff, and school counselors have drafted frameworks to support both our staff and students’ physical/mental
health and wellness. Each of these groups has met or will be meeting soon with our administrative team to finalize submitted
frameworks and plan collaboratively for the school year ahead. The SWEA Executive Council and the administrative team will
be meeting in August to review the plan and discuss ways in which we can all support our staff and students. Finally, a
committee of volunteer staff will be meeting throughout August to finalize our curriculum planning. In terms of teaching and
learning, September 2020 will look very different than it did in spring 2020. It is important that the community understand
SWSD’s plan is based on collected feedback as well as guidance issued by the CDC, the American Academy of Pediatrics (AAP)
as well as the NJDOE’s recently released Road Back Plan.
Please keep in mind, at this time, the SWSD reopening plan is not considered final. We still have a little more than six weeks
left of summer, and if you are following the news, you know the COVID-19 situation is ever-changing. This could affect our
district’s planning at any time. The information shared in this letter is communicated to our families with the understanding
this plan can change at any time and is solely based on information we have as of today, July 23, 2020.
Other important communication dates are as follows:
• June 26, 2020:
The NJDOE Road Back: Restart & Recovery Plan shared with NJ schools
• July 23, 2020:
SWSD Community Overview Communication Letter of Plan
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• July 29, 2020:

SWSD Reopening Plan & website released on district webpage & all
social media sites
• July 30, 2020
Distance Learning Application & SWSD Preferred Learning Model Survey disseminated
• August 7, 2020:
Approx. NJDOE issued deadline for schools to share reopening plans with community
• August 10, 2020:
Distance Learning Application is due for families requesting SWSD’s Distance
Learning Only Option.
• August 26, 2020:
SWSD summer mailings arrive at the post-office!
• September 3, 2020: SWSD Virtual Open-House
It is also important to understand the “American Academy of Pediatrics noted in its guidelines that policymakers ‘should
acknowledge that covid-19 policies are intended to mitigate, not eliminate, risk….No single action or set of actions will
completely eliminate the risk of SARS-CoV-2 transmission, but implementation of several coordinated interventions can greatly
reduce that risk.’” The Swedesboro-Woolwich School District intends to implement coordinated interventions to help keep
your children and our staff safe.
SWSD will strive to create 6 feet of physical distancing, whenever possible, throughout our buildings. We will also require face
coverings - including when students wait at the bus stop, ride the bus, leave their seats in the classroom and walk throughout
the hallways. It is imperative all facial coverings cover an individual’s nose and mouth. Accommodations will be made for
students with certain medical and other conditions, as identified and verified in writing by a treating physician, which would
preclude him/her from wearing a facial covering.

SWSD REOPENING PLAN FOR SEPTEMBER 2020
Option 1: Hybrid Model Option
SWSD is fully aware that the modified hybrid schedule will be a challenge for many families. We do not take this task or
responsibility lightly. Currently, the District is working with Comet Care to explore ways in which we can support our parent
community. However, because of the need to maintain adequate social distancing in our instructional spaces, it is not possible
to have all students report on-site at the same time. The number of students and size of our classrooms will not support all
students together while meeting the necessary social distancing guidelines. The goal is to adhere to social distancing practices,
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when permissible, to reduce the number of individuals who could potentially be identified as “exposed” through contact
tracing in the event of a District positive student/staff test result.
Student Groupings to start the 2020 - 2021 school year:
Our Hybrid Model will limit building capacity to 50% by managing two groups of students: Group A and Group B.
1. Group A: Students who reside in a family where the household last name begins with a letter in the following range - (A - La).
2. Group B: Students who reside in a family household where the last name begins with a letter in the following range - (Lb - Z).
3. Family members who reside in the same household with differing surnames will be assigned the same group (A or B).
4. Families who have children attending both SWSD and Kingsway will be assigned the same group day (A or B).
SWSD District:
1. All students will follow an early dismissal schedule when learning on-site.
2. Students engaged in the hybrid distance learning experience will engage in synchronous and asynchronous instruction.
Students will still have contact with at least one teacher in the p.m. for up to an hour each day on their designated distance
learning day (M,T,R,F).
3. Wednesday will be a districtwide distance learning day. This will allow the maintenance and cleaning staff to sanitize the
building in between Groups A and B. It will also provide the necessary time for staff to plan and prep for teaching both on-site
and remotely in a distance learning model.
4. Students will not eat lunch on-site while we are functioning in a Hybrid Model. Lunches will be structured in a grab-and-go
style, and students will bring their “to-go” lunch home to enjoy. However, all students will be permitted a peanut/tree-nut
free working snack to consume during the school day. Students are also encouraged to bring their own water bottles to school,
too. More information will follow soon.
HYBRID SCHEDULES:
Grades 1 – 6: General Education, In-Class Resource Programs, and Pull-Out Resource Programs

Kindergarten: General Education
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Special Education: Grades K – 6 Self-Contained Special Education, PK – Grade 6 ABA Special Education

Inclusion Preschool and Preschool Disabled Programming

Option 2:
Distance Learning Only Model

The District sincerely understands how frustrating it is to know our district plans are subject to change. It is our intention to
keep our families up-to-date throughout the summer by addressing the myriad of issues and considerations such as: school
routines, instruction and curricular resources, accelerated learning plans, technology support and the Chromebook loaner
program, student/staff health and hygiene practices, etc. as soon as those plans have been solidified and vetted with staff
feedback.
The SWSD administration and staff sincerely thanks you for your continued support, understanding, cooperation, and flexibility
as we move forward. Wishing all of our families much relaxation, good health, and enjoyment over the remaining summer
weeks. Providing your child with the best educational experience in the safest environment possible is our #1 dedicated
priority.
Sincerely,

Dr. Kristin P. O’Neil
SWSD Superintendent
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